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Foreign national prisoners

Around one in five prisoners in the Netherlands is a Foreign National Prisoner (FNP).
And this number is still growing. Of all people detained in one year in the Netherlands
(+30.000 pre-trial and sentenced)around 47% is not born in the Netherlands, and 40%
is from other European countries.'And of those who are detained at one moment in
time (+ 9600) 22% can be defined as FNP: over 2.000 prisoners. They face several
issues as there are language barriers, isolation, lack of social support/network and
reduced access to reintegration programs.

PrisonWatch continues its activities in Dutch penitentiary institutions (Pl) across the
country. Pl Alphen aan den Rijn stands as a good example for other Pl's. Next to PI
Alphen aan den Rijn, PrisonWatch will further continue the activities in Pl Vught, PI
Nieuwegein, Pl ter Apel, Pl Middelburg, Pl Rotterdam and JC Schiphol. These activities
include amongst others: visibility of PrisonWatch by means of posters, internal
communication via intranet, standard inclusion of PrisonWatch on request forms for
visits, availability of prison rules of conduct in own language.

The reason for enlarging the scope of PrisonWatch work is that its involvement has
been regarded as having a positive impact on foreign national prisoners and on daily
prison life.

PrisonWatch continues its way of working with PrisonWatch teams(dedicated group of
members of staff who have special attention for foreign nationals and try to address
their needs), hosts(prisoners who help other prisoners in their own language to get
adjusted into prison life and who provide social support) and external volunteers
(visitors who visit their countrymen in prison on a voluntary basis).

In our work we face three main challenges:
e Awareness of PrisonWatch
e Accessto prisons
e Financial costs.
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Activities planned for 2026

In 2026 PrisonWatch will address the challenges as follows:

Awareness of PrisonWatch
PrisonWatch will be in contact with the PI's we currently have access to on aregular
basis, by meetings(face to face or online) with the relevant persons: staff of the
Reintegration Centre (RiC), staff of Detention and Reintegration (D&R), pastoral
workers, case managers and psychologists.
e todiscuss status quo when it comes to language resources and prison visits
e toinformabout rights and obligations of FNP's(i.e. contact with Embassy,
transferal of sentence)
e toprovide forinformation and resources: posters, leaflets, booklets, and other
relevant information for FNP's in relevant languages
e share experiences from other PI's where PrisonWatch is active.
In this way we can keep PrisonWatch top-of-mind when interacting with FNP's.

PrisonWatch will approach new Pl's: Zeist, Ter Peel and Zwolle. We present ourselves by
who we are, what we do and how, and especially about the relevance of our work for
both FNP's and prison staff, supported by stories and numbers. Furthermore,
PrisonWatch will attend a national meeting of prison governors to present our work.

Access to prisons

Once having creating awareness of our foundation, it is still difficult to have easy
access to prisons. Safety regulations haven been strengthened and have become more
severe. We are dependent on the specific PI's volunteer climate. Changes in, and
shortage of staff results in inefficiency. It would be beneficial to have a familiar face of
PrisonWatch. We therefore want to hire a program-coordinator: that can visit prisons
twice per month to ensure the continuity and effectivity of our work.

Financial costs

PrisonWatch continues to seek funding from different donors, including donations-in-
kind in penitentiary institutions where PrisonWatch is/will be active. We seek funding
for a program manager to coordinate the activities in prisons. A proposal will be sent to
a donor foundation, for € 3.580. Furthermore, funding is necessary to buy essentials
and finance meetings for the different volunteers.
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